
A leading international architecture and design firm, London-based Foster + 

Partners is engaged in some of the world’s most notable architectural projects, 

including the Beijing International Airport, the German Parliament, and the 

new World Trade Center in New York City. The company’s IT department faced 

significant challenges in storing and managing rapidly expanding volumes  

of data. Using intelligent file virtualization from F5 Networks®, the company 

migrated from Direct Attached Storage to Network Attached Storage, streamlined  

management of older data, and implemented a disaster recovery solution. The 

solution has helped the company reduce IT expenses as well as time spent on file 

storage management tasks.

Business Challenges

Success had fueled skyrocketing data 

growth at Foster + Partners, which left the 

firm’s IT organization faced with a number 

of common, yet challenging problems. 

Managing files on Microsoft Windows file 

servers with Direct Attached Storage (DAS) 

was increasingly difficult, and utilization 

rates were low and inconsistent among 

servers. In addition, there was no process 

in place to move older project data to 

less expensive disk without interrupting 

employees’ daily work experience. 

With its current servers reaching end-of-life, 

Foster + Partners had the opportunity to 

move to a more flexible, scalable Network

Attached Storage (NAS) platform. The firm 

wanted to achieve three objectives without 

affecting users’ access to applications and 

information:  

· �Migrate critical production data from its 

DAS file servers to NAS. 

· �Automate the transfer of older project data 

to less expensive, yet still accessible disk.

· �Implement a disaster recovery solution. 

Solution

Fosters + Partners deployed ARX®1000 file 

virtualization devices from F5 to virtualize  
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its Windows file server environment as well  

as a new NetApp 3020c platform. 

Iain Godwin, ICT Director and Senior 

Partner at Foster + Partners  says, “As a 

worldwide organization with a 24/7 business 

requirement, we must maintain access to 

data at all times, including during periods 

of infrastructure change. We chose F5 ARX 

because of the product’s unique ability 

to help us transparently migrate data and 

support scheduled ILM [information lifecycle 

management] policies.”

The F5 solution enabled the firm to migrate 

data from the Windows file servers to the 

NetApp filer without application downtime 

and without interruption to users. In addition, 

ARX tiered storage policies are used by 

Fosters + Partners to automate movement 

of older project data from the NetApp 3020 

to less expensive serial ATA (SATA) disk while 

keeping the data accessible to all users. 

Foster + Partners also used ARX devices to 

implement a disaster recovery solution in 

which it replicates file data between the 

NetApp 3020c in its primary data center  

and a second NetApp device in a secondary, 

remote location.

Benefits

By implementing the F5 solution, Foster +  

Partners easily accomplished its goal of 

transitioning from Windows file servers to 

NAS devices. Migrating multiple terabytes 

of data was simple for the firm’s IT staff 

and seamless to users. In addition, the firm 

has successfully implemented policy-based 

storage tiering that minimizes storage costs 

while ensuring data availability. 

Reduced CapEx and improved performance

The addition of low-cost SATA-based Tier 2 

storage has enabled the firm to maximize 

its existing storage resources and reduce 

CapEx. Using ARX intelligent storage tiering 

policies, all data more than three months old 

is automatically migrated to Tier 2 storage, 

without ever interrupting users’ access to 

data. This has significantly reduced the size 

of backups, which further reduces spending 

on disk and tape. Foster + Partners now 

keeps only the most current projects on more 

expensive, Tier 1 storage, which has improved 

performance and workflow. 

More efficient management and DR

Automating key tasks has lightened the 

burden of file storage management for  

the IT organization at Foster + Partners, 

enabling them to spend more time on 

business-critical activities. ARX has also 

enabled Foster + Partners to implement  

a more efficient and cost-effective disaster 

recovery solution.

ROI exceeds cost of solution

Savings from disk, tape, and storage 

administration costs is helping Foster + 

Partners realize a fast return on investment 

(ROI) in its ARX solution. Godwin says,  

“We expect that the tremendous savings  

we experience on disk and tape costs alone 

will more than pay for our investment in  

the F5 ARX file virtualization solution.”
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“�We chose F5 ARX 
because of the product’s 
unique ability to help us 
transparently migrate data 
and support scheduled 
ILM [information lifecycle 
management] policies.”


