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F5 Announces Intent to Acquire CalypsoAI in 
a Strategic Move for Enhanced AI Security 

Abstract/Summary
F5, a leader in application delivery and security, 
announced its intent to acquire the enterprise AI 
security company CalypsoAI. With this acquisition, 
F5 aims to enhance and augment their Application 
Delivery and Security Platform (ADSP), integrat-
ing CalypsoAI’s adaptive protection technologies 
and governance solutions for AI models and agents 
with the best-in-class suite of application security 
and management solutions that already exist as part 
of ADSP. This strategic move addresses the evolving 
security challenges that the integration of AI technolo-
gies across cloud environments and applications poses.

Context/Background
The adoption of artificial intelligence (AI) across the 
enterprise pushed organizations to enhance their 
operational and product capabilities while enhancing 
their security capabilities. As organizations integrate 
AI into their infrastructures, they face heightened 
risks associated with managing sensitive data, 
ensuring compliance with emerging regulations, and 
maintaining the security of their AI frameworks. The 
introduction of agentic and generative AI created 
a complex landscape consisting of multifaceted 
attack surfaces encompassing applications, agents, 
APIs, models, and data stores. Traditional security 
measures, such as web application firewalls (WAF), 
firewalls, and other point solutions, are often unable 
to adapt to the sophisticated threats common in 
AI-heavy environments.

Regulatory pressures are intensifying, compelling 
businesses to maintain compliance while leveraging 
AI capabilities. With the proliferation of AI 

models—from foundational LLMs to custom Small 
Language Models (SLMs) and eventually agents—
the threat landscape becomes even more intricate, 
resulting in significant compliance gaps and risks. 
Enterprises need solutions that not only secure 
diverse AI models, but also provide centralized 
visibility and governance across varied environments.

F5’s acquisition of CalypsoAI represents a proactive 
approach to address these challenges. By combining 
F5’s proven application delivery capabilities with 
CalypsoAI’s adaptive security measures for AI models 
and agents, organizations can effectively secure their 
AI systems and data against emerging threats.

Key Ramifications
The following are the key ramifications of F5’s acquisi-
tion of CalypsoAI:

•	 Enhanced Data Protection. The integration 
of CalypsoAI’s runtime protection capabilities 
within F5’s ADSP will establish robust guardrails 
that minimize the risk of data loss and policy 
violations. This enhancement allows organi-
zations to apply real-time protections and gain 
visibility over AI interactions—essential for 
regulatory compliance.

•	 Improved Threat Management. By embedding 
AI-augmented threat management solutions from 
CalypsoAI, F5 enhances its ability to detect and 
respond to specific threats against AI models. 
This includes dealing with adversarial risks, 
such as prompt injections or jailbreak attacks. 
Organizations will benefit from automated adver-
sarial testing, ensuring their AI systems remain 
resilient against evolving threats.



•	 Streamlined Governance and Compliance. 
With centralized observability and audit capabil-
ities, organizations can simplify compliance with 
regulations such as GDPR and the EU AI Act. The 
unified operating model that F5 and CalypsoAI 
offer enables the management of various AI 
frameworks—commercial and open  source—
allowing for comprehensive governance regardless 
of the deployment environment.

•	 Accelerated Innovation and Deployment. 
The combined offering will empower enterprises 
to innovate at speed without compromis-
ing on security. By reducing the complexities 
associated with AI risk management, organiza-
tions can focus on speeding up the deployment of 
AI solutions while minimizing their exposure to 
vulnerabilities.

Conclusion
The implications of F5’s acquisition of CalypsoAI are 
substantial. Enhanced data protection, improved 
threat management, streamlined governance, and 
accelerated innovation represent a holistic approach 
to securing AI technologies across organizations. 
These ramifications will enable enterprises to leverage 
AI capabilities with greater confidence while reducing 
potential risks and compliance challenges.

EMA Perspective
EMA recognizes the significance of the acquisition 
of CalypsoAI by F5 as a logical and vital step forward 
in the continually changing landscape of AI security. 
When EMA meets with enterprise business and 
technical leadership, one of the constant discussions 
of concern is understanding the capabilities of AI in 
enterprise environments and how best to secure those 
instances.

For F5 to gain further visibility and capabilities in this 
space may appear obvious. Further reflection shows 
that this is a thoughtful and proactive effort that com-
plements and integrates with F5’s suite of app delivery 
and security solutions, not a bolt-on attempt to 
address the marketing buzzword checklist. F5’s acqui-
sition positions it as a frontrunner in the AI security 
arena, addressing critical gaps that currently exist 
within traditional security frameworks.

From an IT manager’s perspective, this acquisition 
signifies a shift in how organizations can and should 
secure their AI applications. With a focus on proactive 
and adaptive security measures, companies can now 
navigate the intricate landscape of AI-powered envi-
ronments more effectively. The improvements in 
data protection and threat management reinforce the 
notion that security must evolve in tandem with tech-
nological advancements.

From a solution provider’s viewpoint, this acquisi-
tion enhances F5’s value proposition, allowing for an 
integrated security and application delivery platform 
that addresses AI risk comprehensively. Early 
adoption and integration of these capabilities can 
grant businesses a competitive edge in the market, 
ultimately leading to better compliance outcomes and 
mitigated risk profiles.

As the marketplace for AI security continues to grow 
and evolve, organizations must strongly consider 
investments in comprehensive security solutions like 
those F5 offers. EMA has covered F5’s ADSP from its 
inception, and it literally defines this category of app 
delivery and security solutions for the industry. The 
acquisition of CalypsoAI will only strengthen and 
multiply the value of the platform.

Being prepared to adapt to an evolving threat 
landscape will position enterprises favorably and 
enable them to harness the full potential of AI- driven 
initiatives securely. Companies should prioritize these 
developments to stay ahead of regulatory require-
ments and threats, thus fostering innovation without 
compromising on security.
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